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At GPI, we believe in the power of getting the right insights at the right time

All of our solutions are powered by integrated, real-time pricing and market access data.
We continually invest in technology, taxonomy, and QA to ensure we are always in a position
to deliver the best for our clients. 
Our value is not only in the data, but in what we can do with it.

Policy

Legislative updates impacting P&R (e.g. IRP,
price and reimbursement policy)

Regulatory
Official label, regulatory
information and launch dates

Prices
Pricing data at pack level
across 90+ countries
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Value and Access
HTA outcomes and drivers
across 25+ countries

Treatment costs
Average cost to treat a patient on
a per day, month or annum basis 

Reimbursement
Payer compensation and restrictions
at pack, product and indication level
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Commercially integrated drug development strategies are critical in supporting better
investment decisions

2x

↓8.3%

Cost of bringing an asset to market has
doubled from $1.1bn in 2010 to $2.6 in
2019

~45%

Return on investment (ROI) in pharma R&D
dropped to lowest level since 2010 to 1.8%, a
decline of 8.3%

~45% of new molecules anticipated to be
orphan assets, with higher per patient costs to
achieve ROI

High level of uncertainty makes price and access decisions challenging during the early
discovery and development phase

$1.5bn
Average cost to develop a new drug is $1.5B
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54%
Average peak sales per pipeline asset decreased from
$816M in 2010 to ~$376M in 2020

Source: ABPI; IQVIA: The Global Use of Medicine in 2019 and Outlook to 2023 report; EC and OECD joint report: Health State at a Glance Europe ; Deloitte: Ten Years on Measuring Return on Pharma Innovation Report;
McKinsey: The future of healthcare: Finding the opportunities that lie beneath the uncertainty; GPI expertise

12 January, 2022

GPI horizon is a state-of-the-art methodology that powers strategic value assessment
and scenario planning, promoting efficiencies and improving the quality of decisions

Deliverables offered via
custom-built platforms or consulting
services
Price and access experts | In-house software
developers | Data engineers | Testers | Graphic
designers | Modelers

Business Impact

Clear, scientific documentation
of value assessment
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Supports critical decisionmaking with cross-functional
alignment

Customization and flexibility
designed for your processes

Faster, cost-effective, and
reduces bias

Remain agile with continuous
scenario planning
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We offer an approach that assesses the potential price and value of an asset by
leveraging analytics and adaptable frameworks to mimic payer decisions…

Why was it developed?
To provide an analytical approach for
continuous and transparent value
assessment and drug price forecasting,
specifically for early pipeline assets.
GPI horizon is:
Faster | Unbiased | Agile

When is it applied?

How does it work?

Early price forecasting

We utilise a proprietary MCDA
framework to score the value of an
asset and its analogues

pre-clinical – phase 2

Target product profile (TPP) optimization
phase 1 - 2

Clinical goalpost setting
phase 1 - 2

Indication prioritisation and launch
sequencing
phase 1 and beyond
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Market
Landscape

Asset
Asset
Price
Price&
& Value
Value
Forecast
Forecast

Payer
decision
drivers

Real-world price
and access data
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…and centres around the concept that an asset’s price and access potential is
inextricably linked to its perceived value, which differs across markets

Our published research with ISPOR using GPI horizon methodology demonstrates
a high correlation between value drivers and price, with an R2 of up to 0.91*

We utilize an MCDA framework to quantify the value of an asset, assigning numerical scores to various value
parameters, weighted by importance in each market. Defining this value-price relationship requires a deep
understanding of value drivers that are specific to each market and each therapy area as well as the effect on price.
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*Research published for 2021 ISPOR expands framework to Italy, Spain, and the UK.
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We invest in continuous R&D to ensure our methodologies are robust and validated
with the ultimate vision for AI driven insights
Treatment cost estimation drivers across
HTA Bodies (ISPOR poster)

Value-price relationship for orphan
medicines (ISPOR poster)

Value and price forecasting for
orphan assets (HTAi Presentation)

Full presentation available here
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Key takeaways
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WHY GPI?

WHY horizon?

GPI is a thought leader in innovative
approaches for sustainable price and
access strategies. We are passionate
about what we do!

GPI horizon enables continuous and
transparent assessment of value, backed by 3+
years of R&D and tailored to complement
your internal processes

THE NEED

IMPACT

Cost-effective, efficient, and datadriven approaches to inform decisions
during early development

Build successful strategies, support
critical decision making, and power
negotiations with full cross-functional
alignment
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About GPI
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About Global Pricing Innovations

Our
vision
Driving effective and
efficient access to
medicines with faster
insights and sustainable
pricing strategies.

Expertise in Life Sciences
Pricing and Market Access

Leading Consulting
Team

Advanced analytical
frameworks and algorithms

Our core
values
Sustainability
Authenticity
Quality matters

In-house
Development Team
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Intelligent tools and
platforms

Automated data collection
and prep methodology

Collaboration
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We are a global company with a diverse team, renowned for analytical
approaches, carrying expertise worldwide and across several therapy areas

60+
Employees globally

Thought Leader
In agile, analytical methods for
price and access research

Headquarters: London, UK
GPI Office: Cambridge, UK
GPI Office: Mumbai, India
Global Partners:
(US, Switzerland, China)

Global Expertise
Coverage in 90+ countries with
expertise in all major global markets

Therapy Areas
Coverage in 15 therapy areas with expertise in
Oncology, Rare Diseases, Immunology, Cardiovascular,
Hematology, Ophthalmology, and Neurology
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We help to drive efficient and effective pricing and market access strategies
with our suite of technology and service offerings

TECHNOLOGY
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SERVICES

API

Analytics
Platform

Price and Access
Forecasting

Price and
Access Strategy

Seamless data
integration via API

Dynamic price
and access analytics

Agile value assessment and
price forecasting methodology

P&MA consultancy powered by
data and analytics

Data available at ideal
point of use and end-toend service for smooth
implementation

Generate rapid and robust
insights leveraging
integrated data, multifaceted visualizations, and
powerful algorithms

Transparent value
assessment and scenario
planning, promoting
efficiencies and improving
the quality of decisions

Evidence-based strategy
development, and
actionable
recommendations
bespoke to your needs
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We welcome the opportunity
to support you
Rachel Jao
Head of Commercial Strategy
Rachel.Jao@globalpricing.com
+44 7307 808040

Sam Fieldwick
Commercial Development Manager
Sam.Fieldwick@globalpricing.com
+44 7548 802524

Global Pricing Innovations Ltd
North Row | 64 North Row, Mayfair, London, W1J 5RL | United Kingdom | www.globalpricing.com | info@globalpricing.com
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